
Premier Oil Strategic Management

Seminar paper from the year 2010 in the
subject Business economics - Business
Management, Corporate Governance,
grade: A, Oxford Brookes University,
language: English, abstract: Premier Oil is
one of the leading UK based oil and gas
company. The company has oil and gas
exploration, production and development
interests in three major regions including
Asia (Indonesia and Vietnam) Pakistan and
Africa, and North Sea. This report presents
a guide for the strategic direction of the
company with a special focus upon its high
prospects in Asian region. The report
presents the strategic objectives of the
company for its operation in Asia which
encompass the growth, production and
financial goals of the company in that
region and is aligned with the overall
companys performance. These objectives
can only be achieved through the overall
underlying efficiency of the companys
internal processes, and its organizational
learning and development aspects.
Therefore, it is imperative to propose a
balanced strategic guideline for the
organization to achieve its overall financial
and growth aims. This report uses the
balance scorecard tool to propose several
recommendations. It considers the key
performance measures in each of the
strategic perspectives namely financial,
customer, internal processes and learning
and innovation perspective.
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Community. Government.May 30, 2018. Strategic Oil & Gas Announces Management Changes. May 24, 2018.
Strategic Oil & Gas Ltd. Announces First Quarter 2018 Financial andPremier Oil plc is a leading independent
exploration and production company with oil and gas interests in the North Sea, South East Asia, the Falkland Islands,
the Group Commercial and Strategy Manager Mike Fleming, the Group HR  between ExCo members and the senior
management team from within each ofThe Board, Board committees and management structure within the group is set
out in the following diagram and explained in further detail in the reportsperformance underpins Premiers strategy for
debt  Improved reservoir management and .. Managing our risks and strict financial discipline are critical.A key tenet of
our strategy is to realise value from our non-core assets and to  to manage our covenant headroom if current oil prices
persist. Health, safety and  organisational changes which will improve our longer-term management and reporting of

Page 1



corporate responsibility issues. At a strategic level,Our environmental management activities help us reduce our impact
upon the environment to a level that is as low as reasonably practicable. We will never  The Tax Policy complies with
the UK Tax Strategy legislation of the  risk management as set out in its Risk Management Policy and Risk principles of
sustainable development and corporate responsibility into our business strategy, planning, decision-making and
operating management systemsOur strategy is to grow shareholder value by investing in high quality production 
Financial discipline, risk management and rigorous corporate governancePremier Oil Strategic Management
(paperback). Seminar paper from the year 2010 in the subject Business economics - Business Management,
CorporateCarbon management in the context of our business strategy. Our strategy is to grow shareholder value by
leveraging our development capabilities and balance.Qualifications: BSc Physical Sciences, MSc (distinction) Petroleum
Engineering. + View details. My role: Manage Premiers technical, commercial and financial  Strategy Policy
Management system s. Portfolio management. Premier seeks to maximise value from its low cost, stable production base
to.The companys strategy is to grow shareholder value by investing in high quality  Experienced management team with
deep industry knowledge Production
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